
CASE STUDY

INTERNATIONAL ENTERTAINMENT 
COMPANY SUBSTANTIALLY REDUCES FX 
RISK WITH GPS CAPITAL MARKETS’ CASH 
FLOW HEDGING EXPERTISE
An industry-leading international entertainment company with annual revenues of $900 million 

operates with a significant presence in over 20 countries, with the European group dealing with 

five currencies due to its inflows and outflows from operations. Despite their robust market 

position, the company struggled with managing currency fluctuations and forecasting cash flows 

accurately in their foreign exchange treasury operations. This difficulty impacted their ability to 

optimize cash flows across their international operations.
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I N D U ST RY 
International Entertainment

A N N UA L  R E V E N U E 
$900 Million

P R E S E N C E 
20 Countries

C U R R E N C I E S 
The European group deals with 
five currencies

C L I E N T  P RO F I L E 

T H E  C H A L L E N G E

Many multinational companies struggle with the timely conversion and delivery of local 
currencies to cover operating expenses of their foreign subsidiaries. The European region 
of this entertainment company had monthly expenses in five currencies: GBP, EUR, INR, 
RON, and PLN. Before partnering with GPS Capital Markets, the company relied on a 
complex and manual spreadsheet-based process that presented several challenges. They 
forecasted needs in USD rather than local currencies, struggled to keep up with changing 
market conditions, and faced delays due to communication and collaboration across time 
zones. Additionally, the lack of an institutionalized process led to confusion, particularly 
for a limited treasury headcount. 

“We were looking to mitigate the impact of currency volatility on the monthly need to 
deliver various local currencies to their respective subsidiaries in a timely manner,” the VP, 
Financial Controller of Europe said.

In addition, the company’s Western European Treasury Department lacked the internal 
bandwidth to implement and manage hedge accounting practices effectively. Hedge 
accounting requires expertise, detailed documentation, rigorous effectiveness testing, 
and compliance with GAAP and IFRS standards. 
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S O LU T I O N

IMPLEMENTATION OF COMPREHENSIVE CASH FLOW HEDGING STRATEGY

GPS Capital Markets quickly conducted a thorough assessment of the company’s risk 
exposure and potential strategies for protecting their cash flows. This involved utilizing 
derivative financial instruments 
such as forward contracts 
to hedge their currency risk. 
By implementing a layered 
hedging strategy, the company 
gained the ability to predictably 
manage their FX requirements 
and stabilize their financial 
forecasts. 

TECHNOLOGY-DRIVEN 
TREASURY MANAGEMENT

GPS’ advanced technology platform, FXpert, played a pivotal role in transforming the 
company’s FX treasury operations. The cloud platform offers visibility into cash flow 
exposures, automatically generates hedging recommendations, automates trade 
execution, and provides detailed reporting, enabling proactive risk management 
decisions.

Additionally, FXpert features like automated settlement workflows and built-in mirroring 
of company internal controls, provide compliant and streamlined processes that ensure 
accuracy and efficiency in treasury operations. 
EXPERT ADVISORY SERVICES

“FXpert is easy to navigate and allows us to manage our hedging strategy in multiple time 
zones at once.”

VP, INTERNATIONAL ENTERTAINMENT COMPANY
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GPS’ risk management expertise addressed their specific challenges with precision. 
GPS’s proactive approach and deep data analysis helped navigate foreign exchange 
complexities and mitigate financial risks. Their seasoned FX and quantitative risk 
professionals provided strategic insights and practical solutions, developing customized 
hedging strategies and ensuring compliance with global accounting standards. 
Leveraging advanced technology through the FXpert platform, GPS enabled the company 
to make informed decisions, optimize cash flow, and achieve financial stability.

HEDGE ACCOUNTING EXPERTISE AND COMPLIANCE

GPS provided extensive training and support to the company’s treasury team on hedge 
accounting principles and practices. This included guidance on documenting hedge 
relationships, assessing hedge effectiveness, and ensuring compliance with GAAP and 
IFRS standards. Through rigorous effectiveness testing, GPS ensured that the company 
maintained a compliant hedge ratio, achieving a robust hedge effectiveness rate of 90%. 
This not only provided financial stability but also enhanced transparency and accuracy in 
their financial reporting. 

“GPS worked with us to establish our program and guide us on how best to implement 

our hedging strategy, narrowing our program to several key currencies. FXpert’s Hedge 

Accounting system was of great assistance in the early stages of our hedging program.”

VP, INTERNATIONAL ENTERTAINMENT COMPANY



PA G E  5
C o p y r i g h t  ©  2 0 2 4 - 2 5
G P S  C a p i t a l  M a r k e t s

U S :  1 - 8 0 0 - 4 5 9 - 8 1 8 1
i n f o @ g p s f x . c o m

The collaboration with GPS Capital Markets delivered significant outcomes for the 

entertainment company: 

PREDICTABILITY: By locking in exchange rates, the company achieved greater stability in 

cash flow management, minimizing uncertainties and optimizing financial planning.

COMPLIANCE: Achieved full compliance with GAAP and IFRS accounting standards for 

hedge accounting, ensuring transparent and accurate financial reporting.

AUTOMATION: Equipped the company’s treasury team with advanced knowledge and 

tools to effectively manage hedge accounting and mitigate financial risks proactively. 

PARTNERSHIP: In this ongoing relationship, the client benefits from GPS’s trusted 

advisory services and impactful deliverables tailored to support their growth and success. 

GPS’s unique and bespoke approach provides scalable solutions for both big and small 

needs, making treasury management more efficient and effective no matter what the 

future holds.

“GPS saves our team time, as our dedicated advisors run models and manage with deep 

analysis, which allows us to assess our exposure in FX and actively manage our cash flow 

program in a timely manner. Their accounting services support us and save us a good deal of 

time and money with their care and attention.”

VP, EUROPEAN FINANCIAL CONTROLLER

R E S U LTS
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W H AT ’S  N EXT ?

The partnership with GPS did not only addressed immediate financial challenges, but also 

equipped the company with scalable and sustainable treasury management practices. 

Moving forward, they are poised to navigate global market uncertainties confidently, 

supported by robust financial risk management strategies and enhanced operational 

efficiencies. They’ve added currencies and markets in APAC, and GPS is growing and 

scaling with their expanding international business.

A B O U T  G P S  CA P I TA L  M A R K E TS

WHO IS GPS? 

Founded in 2002, GPS brings together a senior management team rich in international business 
experience from the world’s leading financial institutions. GPS offers companies involved in 
overseas business one-on-one assistance with their international banking needs and specializes 
in helping tourism and travel industry companies create tailored currency strategies that mitigate 
foreign exchange risk. 

HOW IS GPS DIFFERENT? 

At GPS, we separate ourselves from competitors by offering the 360 Approach: personalized, 
one-on-one attention, with a single account representative as your primary point of contact. Each 
account representative is then backed by a team of FX experts who provide 24/7 trade coverage 
and are ready to help with anything from the simplest to the most complex questions and situations.


